
 
 

 

Minutes 
Reliability Issues Steering Committee 
March 22, 2017 | 8:00 a.m. – 12:00 p.m. Eastern 
 
The Mayflower Hotel 
1127 Connecticut Ave NW 
Washington, DC 20036 
 
Kristin Iwanechko took attendance and verified a quorum with the following Reliability Issues Steering 
Committee (RISC) members present: Peter Brandien, Terry Bilke, Carol Chinn, Tim Eckel, Brian Evans-
Mongeon, Daniel Froetscher, Charles King, Lloyd Linke, Mark McCulla, Nathan Mitchell, Dave Osburn, 
Nelson Peeler, John Pespisa, Chris Root, Woody Rickerson, Herb Schrayshuen, Chris Shepherd, Brian Allen 
Slocum, and Mike Walker. Others in attendance in person included: Gerry Cauley, Mark Lauby, Ken 
McIntyre, James Merlo, Howard Gugel, John Moura, Michelle Marx, Patti Metro, Charles Yeung, Jason 
Marshall, Tom Galloway, Melanie Frye, Guy Zito, Kumar Agarwal, Joe Spencer, Sedina Eric, Laura Brown, 
and Clay Smith. 
 
Introduction and Chair’s Remarks 
Mr. Brandien welcomed the RISC members and observers and reviewed the agenda. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Mr. Walker called attention to the NERC antitrust compliance guidelines and public meeting notice. 
 
Agenda Items 

1. February 17, 2017 Meeting Minutes 
The February 17, 2017, meeting minutes were approved on a motion by Mr. Evans-Mongeon and 
seconded by Mr. Osburn. 

2. March 10, 2017 Meeting Minutes 
The March 10, 2017, meeting minutes were approved on a motion by Mr. Evans-Mongeon and 
seconded by Mr. Osburn. 

3. 2017 Reliability Leadership Summit Post Mortem 
RISC members reviewed common themes and takeaways they heard during the Summit to identify 
any gaps or potential adjustments to the current ERO Reliability Risk Priorities report (RISC report).  

• Overall, the current RISC report doesn’t appear to have any gaps in identified risks, but the 
pace of some of the risks may have accelerated. 

• Risks related to Distributed Energy Resources (DER) was a prominent theme during the 
Summit, including the influence of digital-based systems, lack of situational awareness, 
planning methodologies and forecasting models, overlapping regulatory responsibilities and 
inconsistent policies, and changes on the distribution system affecting bulk power system 
(BPS) reliability. The work and recommendations of the DER Task Force (DERTF) should be 

http://www.nerc.com/comm/RISC/Related%20Files%20DL/ERO_Reliability_Risk_Priorities_RISC_Reccommendations_Board_Approved_Nov_2016.pdf
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reviewed and leveraged accordingly. For the RISC’s awareness, Mr. Evans-Mongeon will 
provide the RISC with a link to the latest report and a summary of the DERTF’s next steps. 

• DER and changing technologies imply huge amounts of data, making data management and 
protection a risk. 

• The RISC report should recognize the international aspect of policymaking.  

• The profile in the RISC report related to “skilled workforce” may be more appropriately 
focused on the “changing workforce.” The skills required are evolving, including responsibilities 
related to compliance. 

• There should be sensitivity to risk mitigation mechanisms for smaller utilities. 

• Gas dependency and other common mode failures such as telecommunications continue to be 
prominent risks. Additionally, there should be a focus on the interdependencies of the 15 
critical infrastructures. 

• Despite the risks related to data protection, there are also risks related to not sharing data for 
learning and awareness purposes.  

• There is opportunity for more input from the Regional Entities, particularly with respect to DER 
scenarios. 

• Changes on the distribution systems that affect bulk power system reliability should be 
recognized.  

• Opportunities for enhancements to the RISC report include identifying (1) more concrete 
recommendations; (2) the parties responsible for addressing the recommendations; (3) the 
right tools to address risks; and (4) the relationships among the profiles and their 
recommendations. Additionally, the prioritization of the risks needs to be reevaluated with 
respect to inherent versus residual risk.  

4. Next Steps for ERO Reliability Risk Priorities Report 
RISC members discussed next steps and the schedule for updating the RISC report for submission 
to the Board in February 2018. This date is a shift in the original timeline in order to respond to 
Member Representatives Committee (MRC) policy input to stagger the development of the RISC 
report and the ERO Enterprise Operating Plan in alternating years. Although the final report will be 
presented to the Board in February 2018, the RISC will have interim updates throughout the year 
to inform strategic and business planning processes in 2017. A complete draft report for 
stakeholder review is targeted for Q4 2017. 
 
Four subgroups were formed to work on proposed updates to the RISC report and 
recommendations. The subgroups and members are: 

1. Statement of Summit key takeaways and preamble – Pete Brandien, Charles King, Carol Chinn, 
Herb Schrayshuen, and Terry Bilke 

2. Changing resource mix, BPS planning, resource adequacy and performance – Brian Evans-
Mongeon, Mark McCulla, Lloyd Linke, and Dave Osburn 
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3. Physical security, cyber security, extreme natural events – Chris Shepherd, Nathan Mitchell, 
and Tim Eckel 

4. Loss of situation awareness, asset management and maintenance, human performance and 
skilled workforce – Nelson Peeler, Brian Slocum, Chris Root, and John Pespisa 

 
RISC members then identified the following next steps for enhancing the RISC report and 
informing ERO Enterprise strategic planning activities: 

• Before the FERC Technical Conference in June: 

 Produce a high-level summary of the key takeaways from the Summit in the next month to 
begin informing ERO Enterprise strategic and business planning. 

 Mr. Brandien to develop a matrix showing efforts underway with respect to certain risks, 
including the work of the DERTF, North American Transmission Forum, NERC standing 
committees, etc. 

 Begin work on a “preamble” that tells the story of the relationships among the profiles and 
their recommendations, providing a bulleted version as early as possible. Have a 
conference call in May to discuss.  

 Once the preamble is drafted, sub-groups to review assigned profiles and 
recommendations for enhancement opportunities.  

 Complete pulse-point interviews, incorporating perspectives from Canada, the North 
American Generation Forum, the National Association of Regulatory Utility Commissioners, 
and Regional Entities. 

• Work to understand inherent versus residual risk concepts and reevaluate risk profile 
prioritization and the heat map. 

• Meet in late summer to prepare a draft RISC report for policy input in October. 

• Meet after the November Board meeting to discuss policy input and RISC report finalization for 
the February NERC Board meeting.  

5. Future Meeting Dates 

• May 19, 2017 – conference call 

• June 28, 2017 – conference call 

• August/September TBD – in-person meeting 
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